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Our Purpose
Bringing Hope & Happiness



Aging in Society 
A life course approach

Dying, Death and Grief 
A PFCC Approach

Health and
Care Experiences 
A holistic approach

Models of Care Delivery
A solutions-focused approach

Impact- Oriented Applied Health Services Research



Transformative 
Health System 

Change

= +Evidence Experience Expertise Values+ +

Health System Decision-Making 

Unconsolidated  
Evidence 

Narrow View of 
Experiences

Expertise is 
often Academic 

and Clinical

Low-Cost vs 
Real Needs



• Aging Canadians 
• Health & social care providers
• Health system leaders 
• Applied health services researchers
• Financial experts/ economists 

• By lived experience 
• Practice-based knowledge (e.g., clinical, scientific) 
• Facilitation/ co-creation/ collaboration
• Creative ‘out-of-the-box’ thinking
• Authentic partnership-building 
• Non-hierarchical decision-making
• Knowledge mobilization

• Living and aging at home and in  community
• Person-directed care 

Transformative 
Health System 

Change

For Aging Canadians 
• Summarize what is known 
• Routinely collected health information/ ‘big data’
• Co-design with system-users (patients & providers)
• Quadruple aim evaluation outcomes 

Evidence

Experience

Expertise

=

+

+

+
Values



Long-Term Life Care at Home Model:
Home care to support a more integrated long-term care system in Ontario

Justine Giosa, 
PhD

Investigator Team:

Margaret Saari, 
RN PhD

Paul Holyoke, 
PhD

John Hirdes, 
PhD, FCAHS

George Heckman, 
MD MSC FRCPC

Transformative 
Health System 

Change

= +Evidence Experience Expertise Values+ +



1. People want 
to live, age and 
receive care at 
home 1,2

2. Short-term, 
task-based 
home care 
does not meet 
holistic needs 
3,4 

3. We cannot 
build and staff 
enough 
hospital & 
residential LTC 
beds to meet 
demand 5-7 

4. Family 
caregivers are 
burnt out, less 
available & 
less willing to 
take on extra 
care 8,9

5. Evidence 
that LTC should 
be an 
integrated 
system, not a 
single sector 10

6. The 
COVID-19 
pandemic 
has 
exacerbated 
items 1-5 

Why do we need transformative change in long-term care?



• LTC as a continuum of services and supports
• Life care to meet medical, functional, social needs
• Equitable funding, availability and access
• Better patient, caregiver and provider experiences 

Transformative 
Health System 

Change

= +Evidence Experience Expertise+ +

Build a feasible alternative model to residential LTC 
that would give older adults the option to receive 
needs-based ‘life care’ at home long-term

Transformative health system change in long-term care 

Values



9

Described variation in medical, functional 
and psychosocial ‘life care’ needs 
Developed packages of ‘long-term life care 
at home’ to support variations in needs 
Assessed preliminary feasibility using the 
Ontario healthcare market as a test case

Research Study11

We:



• Long-term LIFE care 
at home model 

• Review of (n=205,000) Ontario Home Care 
Assessments

• Review Ontario Home Care service utilization 
data (n=115,000)

• Consensus building survey of 42 Home Care 
providers

• Focus groups with 67 aging Ontarians
• Interviews with ~10 health leaders 

• By lived experience 
• Practice-based knowledge (e.g., clinical, scientific) 
• Facilitation/ co-creation/ collaboration
• Creative ‘out-of-the-box’ thinking
• Authentic partnership-building 
• Non-hierarchical decision-making
• Knowledge mobilization

• Life care 
• Home care as part of a long-term care system

Transformative 
Health System 

Change

= +Evidence Experience Expertise+ + Values

12

13, 14

15

Research Study11



Maya Jones 
-Living alone
-Requires IADL support 
& ADL supervision
-Unsteady gait
-Living with daily pain
-Some cognitive decline

Group 1

Social Frailty 

Home care: 9.2%
LTC  homes*: 3.7%

Frank Santos 
-Lives with spouse
-Signs of caregiver distress
-Requires support 
with IADLs & ADLs
-Unsteady gait
-Living with daily pain
-Continence concerns
-Cognitive impairment
-Indicators of depression

Group 2

Caregiver Distress

Home Care: 6%
LTC homes*: N/A+

Helen Yoon
-Lives with granddaughter
-Signs of caregiver distress
-Requires support 
with IADLs & ADLs
-Unsteady gait
-Mild health instability
-Living with daily pain
-Cognitive impairment

Group 3

Chronic Disease 
Management 

Home Care: 24.5%
LTC homes*: 28.2%

Priya Laghari
-Lives with son’s family
-Signs of caregiver distress
-Requires support 
with IADLs & ADLs
-Unsteady gait and falls
-Continence concerns
-Cognitive impairment
-Indicators of depression
-Exhibiting behaviours

Group 4
Cognitive Impairment 

+ Behaviours

Home Care: 10.5%
LTC homes*: 45.7%

Annette Moreau
-Lives with daughter
-Moderate health instability
-Cardiorespiratory
symptoms
-Living with daily pain
-Multiple medications
-Requires support 
with IADLs & ADLs
-Continence concerns
-Indicators of depression
-Cognitive impairment

Group 5

Medical 
Complexity

Home Care: 15.0% 
LTC homes*: 9.5%

Gloria Drakos 
-Lives with daughter
-Signs of caregiver distress
-Requires support 
with IADLs & ADLs
-Weight loss
-Unsteady gait and falls
-Living with daily pain
-Continence concerns
-Indicators of depression
-Cognitive impairment

Group 6

Geriatric 
Syndromes

Home Care: 15.2% 
LTC homes*: 6.2%

*Home care vignettes cross-walked to MDS 2.0 data      +Caregiver variables not available in MDS 2.0

The needs of older adults assessed for home care in Ontario range in 
complexity and overlap with the needs of existing LTC residents



Ontario home care recipients are reported to receive a lot less 
direct care than Ontario LTC residents, on average 

Setting Current Reported Future Target

average of 4 
hours of direct 
care per day 
(2024-25)16

average of 3.73 
hours of direct 

care per day per 
resident16

Average of ~35 
minutes (or less) 

of direct care 
per client per 

day 

LTC Home

Long Stay 
Home Care



n = 205,000 n = ~6,000
(41% waiting for LTC

~10% waiting for home care)18  

n = ~78,00019n = 2.6 million older adults17

n= ~40,000 of these community-dwelling 
older adults on a wait list for LTC20

Most older adults in Ontario already live at home 

Home Long Stay Home Care Hospital ALC LTC Home

Long-term care as a SYSTEM



Maya Jones 

Group 1

Social Frailty 

3.1 hours/ day*

Frank Santos 

Group 2

Caregiver Distress

4.6 hours/day*

Helen Yoon

Group 3

Chronic Disease 
Management 

5.7 hours/day*

Priya Laghari

Group 4
Cognitive Impairment 

+ Behaviours

7.3 hours/day*

Annette Moreau

Group 5

Medical 
Complexity

8.1 hours/day* 

Gloria Drakos 

Group 6

Geriatric 
Syndromes

5.9 hours/day*

*Average daily total care and coordination hours across home care team
** Primary nurse responsibilities include care integration as well as the delivery of direct nursing care
***Providers listed from highest to lowest involvement

Dose of care & services to keep people at home: preliminary care packages 

PSW
Therapy Assistant
Visiting Nurse 
Primary Nurse**
OT
PT

PSW
Visiting Nurse 
Therapy Assistant
Social Worker 
Primary Nurse**
PT 
OT

PSW
Visiting Nurse
Social Worker
Primary Nurse**
Therapy Assistant
SLP
OT
PT
RD 

PSW
Visiting Nurse
Social Worker
Primary Nurse**
Therapy Assistant
SLP 
OT 
PT
RD
Spiritual Care Provider

PSW
Visiting Nurse
Social Worker
Primary Nurse**
Spiritual Care Provider
PT
OT
RD

PSW 
Visiting Nurse
Primary Nurse**
PT
SLP
RD
OT



n = 205,000

n = 6,000  

n = 78,000 

n = 2 million + older adults 

Unknown $ + personal spending  

~$215.00- $342.00/day 7,21-24

$715.00-~$842.00/ day 7 

$215.00-$615.00/ day*

Long-term life care at home 

*estimate only based on emerging models of care/ in-person visits  

Home

Long Stay 
Home 
Care

Hospital 
ALC 

LTC 
Home

Preliminary feasibility within Ontario

~$100/day + 35% additional personal 
spending ($1,000-$3500 per month) 5



Transformative 
Health System 

Change

= +Evidence Experience Expertise+ +

Transformative health system change in long-term care 

Citizen engagement & public support

People who would benefit from the model

Recognizing costs and demand across sectors

Geography-specific integration

Flexible home and community care funding

Available health human resources 

People want to live and age at home 

Population care needs overlap by sector

Primary care/home care/hospital care 

Localizing care becoming more attractive

Some movement for some care

Lack of interest isn’t the issue

How do we rebalance the equation?

Values

• LTC as a continuum of services 
and supports

• Life care to meet medical, 
functional, social needs

• Equitable funding, availability 
and access

• Better patient, caregiver and 
provider experiences 



Connect With Us

Website Email Twitter

research.sehc.com research@sehc.com @SEHCResearch

To learn more about this study and related topics, or if you are interested 
in discussing further, contact our Dedicated SE Research Centre
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